Developing your campus and facility for long-term growth.
Many hospitals are experiencing facility capacity constraints that threaten their ability to provide enough care to meet the needs of their communities. Although "make do" solutions are required, taking time to develop a comprehensive long-term plan that addresses strategic priorities and meets future capacity need is critical to an organization's long-term success. Putting the right team in place and taking the right steps leads to the right long-term solution. This article explores the people and steps required for coherent long-term campus and facility development.